TMT Board Skills & Competencies Review








…………………………….. Name

The Board needs to ensure that collectively, its members have the skills necessary for it to manage The Torbay Museums Trust.  Please indicate your own assessment of your skills and experience against each of the headings below by ticking the appropriate box and completing the evidence/comments section.  Please note that this is NOT an examination, merely a means to help the recruitment of a trustee board with a wide spread of necessary skills.



Reasonable
Some
Would like to 
Evidence/




experience
experience
develop some
comments




or skills
or skills
knowledge/skills

	Museum or heritage knowledge and working
	
	
	
	

	Finance and business acumen
	
	
	
	

	Fund raising and income generation
	
	
	
	

	Marketing, media and communication
	
	
	
	

	Community engagement
	
	
	
	

	Schools and colleges 
	
	
	
	

	Health and Wellbeing
	
	
	
	

	Academia and higher education
	
	
	
	

	Working and managing volunteers
	
	
	
	

	Buildings, Property and  Health & Safety
	
	
	
	

	Chairing and running effective meetings
	
	
	
	

	Ability to think and work strategically
	
	
	
	


Any other experience or skills which you bring/can offer to the organisation.   (Please continue overleaf if necessary)
